Essential # 11                                                                       
AVID Level of Use   FORMCHECKBOX 
 Not AVID (Level 0)     FORMCHECKBOX 
 Meets Certification (Level 1)           FORMCHECKBOX 
 Routine Use (Level 2)           FORMCHECKBOX 
 Institutionalization (Level 3)

Critical Question  How will we work as a collaborative group to continue the growth while increasing its effectiveness at Tahquitz High School?

Objective              A newly formed site team will work collaboratively to expand the AVID strategies into our school wide expectations.

	Outcome
	Action
	Timeline
	Evaluation

	What do we want to achieve?
	How will we make it happen?  What expenditures are necessary? Who else needs to be involved (individuals/committees)?

Who will take responsibility to see that this is accomplished? What is the relationship to district plans?

What is the relationship to vertical alignment of ML and HS curriculum in our district?
	When will we complete this?

What will be the benchmark?
	What evidence will we have to demonstrate our success?

	Better preparation of students for rigorous curriculum.

Provide professional development on AVID instructional methodologies to other staff and faculty.

More parent involvement

Increase site team school

wide.


	1a. Elective teachers will effectively collaborate routinely regarding lesson planning, student expectations and implementation of strategies.

2a. Invite various staff members to site team    meetings.

2b. Open elective classrooms for observations and AVID methodologies.

2c. Provide in-service trainings for writing and Cornell Notes

3a. Family Nights

3b. Invite parents to site team meetings

4a. Invitation to all faculty and staff to site team meetings to become in integral part of the site team plan and provide feedback from both parties.


	August and Ongoing in site team and elective teacher meetings.

Once per month

Once-twice per year

First meet 8/15 

(4) Each grade level with host one parent night 

Once per month
	Meeting Minutes and Photos

Meeting minutes

Handouts

Photos

Agenda and photos

Agenda, minutes and sign in


